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ABSTRACT

This paper examines the influence of legislation on school management practices, with a focus on
historical, federal, and state-level laws that govern education. It analyzes the interplay between law,
leadership, and educational management, highlighting key legislative frameworks such as the Every
Student Succeeds Act, the Individuals with Disabilities Education Act, and the South African Schools Act.
The discussion outlines the challenges and opportunities these laws present to school managers,
including regulatory complexities, accountability requirements, and the integration of diverse policies.
Case studies demonstrate effective management practices within legislative boundaries, showcasing
strategies that align governance with legislative mandates. The paper concludes with recommendations
for enhancing legal knowledge among educational leaders and advocates for collaborative research to
optimize the synergy between legislation and school management practices.

Keywords: Educational legislation, School management, Federal and state policies, Governance in
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INTRODUCTION

The legislative framework, which guides the development of policy, determines the context within which
schools operate and has a significant impact on management practices. There is a large and growing body
of legislation that is integral to the control management and governance of schools. The laws introduced
in the years 1986-1987 marked the beginning of significant legislation being initiated in the area of
secondary school. Examples of this legislation include the State Industrial Elementary and Secondary
Education Act, the Republic of South Africa Schools Act, the Employment of Educators Act, and the
South African Schools Act [1, 27. The purpose of this essay is to discuss the effects that these and other
relevant legislation have on school management practices. In the final analysis, the essay attempts to
indicate some of the challenges and opportunities provided by specific pieces of legislation. The paper
begins by examining some of the meanings of the terms law and legislation. The paper outlines the many
roles that laws can perform in an institution, based on the examination of the meanings of leadership and
institutions. The meaning of schools and the resultant meaning of education is also examined. The paper
analyzes the relationship between law and management in the context of education. The selected
legislation is then discussed and its implications for office-bearers highlighted. This is followed by a
discussion on the meaning of administration and management. The historical and legislative challenges to
educational management and leadership in South Africa are briefly examined. Finally, the paper suggests
some approaches to dealing with legislation in South African educational administration [3, 47].
Historical Overview of Education Legislation

In the United States, education law can be seen as a response to changes in our society. Based on the
evolution of the law, one can become more familiar with changes in urban and rural America. Those
demographics have played a key role in developing relevant legislation. At critical junctures in United
States history, such as the close of the Civil War, the commencement of the Industrial Age, and the 1950s,
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in which issues of desegregation and racial equity became prominent, reform arguments sought to address
societal changes. As the United States rationalizes and revises the ways in which the federal government
accommodates poverty, race, and a host of other identity categories, reforms should continue to be sought
in domestic law and policy [5, 67. Since the early industrial era, public schools have undergone a plethora
of educational reforms and policy implementation. Many of the reform strategies were significant in
shifting the schools' mission from custodial care to educational instruction. Urban and rural populations
experienced the throes of a rapidly emerging industrial complex. As the United States shrank
geographically, with aircraft travel becoming more popular and the spread of freight and express cargo
lines by rail, workers shifted away from rural settings to urban factories. Legislation specific to education
adjusted to societal changes but has not always adapted well. Tracking key legislation and influential
court cases can give educators a better understanding of the body politic in which they work, and how it
affects how they are to manage their school [7, 87.

Key Legislation Affecting School Management
While several laws inform a variety of educational practices, three pieces of federal legislation most
significantly affect school management. They can also affect some instructional and curricular decisions
but directly impact school management. In addition to federal law, state (and local) laws also deeply aftect
school management at the local level. The next subsection outlines several key examples of state law.
Because school management takes many elective forms and provides several possibilities, leaders must be
familiar with the legislation that informs the boundaries in which schools operate. At the federal level, key
legislation includes: (a) the Every Student Succeeds Act; (b) the Individuals with Disabilities Education
Act; and (c) associated court rulings on race-conscious or neutral policies [9, 107]. At the state level, one
example of this complex and varied set of state regulations is found in the teacher employment laws in
Virginia as compared with California. In Virginia, a school manager is not required to solicit input from a
teacher leader when making employment decisions, per Virginia laws. Meanwhile, California requires
multiple subject teacher leaders' input for these decisions, per the California Standards for Teacher
Leadership. Legislation is a critical factor in affecting education, and this complexity has a direct impact
on school leaders. When policy is updated or adopted, school leaders typically turn it into a culture of
practice (e.g., professional development for teachers, revision to hiring strategies, etc.). This one-to-one
relationship between policy and practice is discussed in detail in the next chapter of this series [11, 127].

Federal Legislation

Legislation that affects schools can be enacted at the federal, state, or local levels. With this portion of the
topic section, I will focus on federal laws and regulations.
1. Federal Initiatives provide a metaphor for the latter part of the twentieth century—a drive for
accountability and standards among institutions and governments. The federal legislative branch is the
most powerful actor in the policy process. Congress sets budget priorities, determines the amount of
funding, and details the oversight and accountability for resources. When it delegates authority to the
states and localities, it also sets limits by enacting policies [13, 147].
2. Civil Rights While promised desegregation of public schools, America’s schools remained segregated.
Congress and the president sought to hold states accountable for desegregating. Subsequent legislation
focused on the needs of disadvantaged students. This law provides money to specific schools or districts
based on the presence of low-income students. The law was reauthorized multiple times. provides funding
for most of these programs and is the primary mechanism used by the federal government to hold schools
accountable to the law. To qualify, the state has to come up with a plan that explains how it will legislate
federally mandated academic standards, expectations for academic attainment, interventions, and
professional development for its schools. Each state had to come up with a plan for how they would
develop high academic standards, tests aligned with these standards, and other measures to hold schools,
districts and states accountable for student performance. Federal reform efforts offer the potential to
shape state subsystems and local priorities, including resource allocation. Administering federal laws and
programs is a shared responsibility at the local, state, and federal levels. The federal government makes
funds available for programs but requires states to pass federal statutory and regulatory requirements to
qualify. However, federal law does give states the ability to write their criteria for who receives funding
and to determine which schools and districts will be low-performing, provided they meet federal criteria

[15,167.
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State Legislation
State legislation operates at a level below the federal perspective, allowing it to evaluate laws that can
differ from one state to another. Despite significant similarities among states concerning their approach
to educational management and school governance, states vary in how their constitutions, statutes, or
regulatory agencies carry out those approaches. The commonalities for all states in state law are that they
regulate schools in several specific ways and delegate decision-making authority to the local level in other
areas. Common themes in these state laws include funding, accounting, transportation, assessment, open
meetings, public records, and teacher and administrator payment. This ensures that state laws go further
than supporting the resolution of conflict and improving decision-making; they also can set the stage for
the manager's work in the school and special district [17, 187. School laws also demonstrate variability in
representing the varying levels of legislative involvement with the running of schools. In recent years,
each state has established a comprehensive statute or code setting forth required procedures regarding
school management and finance to assist in ensuring that all students in the state receive a consistent
education, no matter what their local resources are. Most of these educational codes provide a
comprehensive overview of what is to be taught and how it is to be taught, and a fees and transportation
section that is consistent across all districts. Most of these codes establish a body of criteria for
accountability, including the measurement of student performance on a statewide assessment, sanctions
for low-performing districts, or the mandate of specific reforms to improve capacity. The statutes are
comprehensive, in part, because this is a strategy for tackling school reform in all school districts in the
state, according to the guidelines and reform strategies set by the departments of education. Therefore,
each state has a code with statutes covering a full array of activities, regulations, and requirements that
directly impact schools and/or special districts. In general, the laws are uniform within each state, but in
some states, there are more than 50 types of "school districts" that represent the unique needs of their
state [19, 207].
Challenges and Opportunities for School Management
The very fact that this paper attempts to examine the impact of changes in New South Wales (NSW)
policy and legislation is clear evidence of the tight legislative web within which school managers must
now operate. The Commonwealth legislation is set to potentially intercept with legislation and policy
from the Australian Capital Territory, Queensland, and South Australia as they package funding from
projects. Other legislation and policies developed by various educational associations also greatly impact
the local management of schools. Such a complex web of legislation causes much confusion and leads to
school managers providing advice to their governing bodies influenced by factors that, not that far in the
past, would have been influenced less [21, 227. One legislative reason why it has galloped is simple: the
need to guard against risks due to legislative and regulatory threats such as data collection, performance
measure results, regular law audits, and litigation. An increasing amount of time spent on data collection
in particular is probably the single largest explanation, but further research would need to be done to
establish any such links. The change could also be due to the continuous self-ism of governments and
their belief that they know what is best for everyone. This appears to be partly a worldwide movement
attributed to an increasingly litigious society. Managing personnel has taken a back step for school
leaders [23, 247].
Case Studies of Successful Implementation

From an alternative education program to online learning to charter schools, the six cases in this volume
illustrate that schools in the United States can indeed function effectively under most of the operative
legislation. The schools in this volume have something more in common. Either by design or through an
interesting "twist" due to their particular context, their management practices are such that they are
"ahead of the game" as well as congruent with the law. The cases provide us with a rich description of the
diversity of schools in the United States. The implications from the six case studies in this volume guide
other educators who face vexatious legislative and rule changes and pose a challenge to legislators who
regulate education. In the 21st century, the mandate is for active citizenship and personal responsibility—
outcomes included in essential school reform legislation. These outcomes and the criteria make essential
the involvement of parents, guardians, the workplace community, educational professionals, and students
in the development and implementation of this legislation. Not illustrated in this volume, many of the
individuals enjoying privileges within the award-winning schools are the major players in the Vermont
schools [25, 267]. Additionally, the six cases show that managing under the operative legislation requires
learning to interconnect with various federal, state, and local agencies that can provide help or
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cooperation. Case by case, we learn that information about "forgeable policy" is available, is not available,
or is "unknowable." Passing effective laws often is not sufficient—that is, necessary but not sufficient.
Requiring the engagement of participants is essential for the reproduction of ideas and practices that
guide and constrain responsible law-based autonomy. Active citizenship and educational reform
legislation offer a variety of incentives and compelling reasons to become engaged in one’s own, one’s
family, and one’s community’s education. Each participant must tell us the reason(s) to engage; it becomes
a rationale for responding to a compelling need for education. You want schools to work for you. Then
you take an interest in schools and their operations; hope to engage in learning and share what you know
[27, 287.

Future Directions
This paper examines the ambiguity associated with enforcing legislative standards and investigates
whether more legislation enhances the school leadership and management process. This extension of
practical conditions to a conceptual framework has concluded that those in leadership and management
roles in schools need to understand the legislation that binds schools in their operations. Ignorance of
these laws is no excuse, and educational decision-makers need to keep abreast of the laws that impact and
dictate the parameters of their operations. This understanding of laws is not confined to those situated
within federal legislation but also needs to extend to state-based laws that could potentially impact future
federal laws. It is dynamic and, like society, is under a continuous state of flux. The best lesson that can be
taken from the argument in this paper is that we can better understand the landscape of school
management if we come to understand the laws that drive it. This knowledge will allow for better
understanding and more efficient problem resolution for school leaders and managers in the near and
distant future [29, 307]. A question could be posed here that a coherent and meaningful answer is not yet
provided, and this is a possible future research question that could be entertained. It would ask, "What
should legislation in this area look like so that it truly does advantage effective school management and
leadership?' The quest for an answer here cannot begin with 'more legislation' because it seems evident
that bureaucracy in the pursuit of high levels of regulation does not oppress school management, but
simply displaces it so that it becomes a management of regulation. Bureaucracy may not greatly enhance
school management, but the management of hypocrisy is at least honest work. This dyad of superficial
supervision of regulatory practices is more likely the role of further legislative intervention and is, in fact,
its symptom, not the legislative absence. The impression, then, is that the attraction to regulatory
vigilance is neither a defining insight nor an enlightenment of public values, but a substitute for both. It is
therefore recommended that arguments must reflect an awareness of the broader dimensions of
discretionary tolerance demanded of agency governance in response to more complex and less easily
legislated social inquiry. Future work thus will be directed to research on law and the institutionalization
of management practices. Collaboration is proposed most prominently in the advocacy area. It is
suggested clearly that a research partnership with practicing teachers and managers may offer a real
opportunity to extend and develop the insight and understanding present in this discussion. Nearing the
closure of this discussion, resolve must be to re-emphasize that knowledge of the laws — and more
importantly — how they are given life ought to be paramount in commencing a dialogue in either
professional practice or academic argument. Research positions and beliefs aside, the legal dimension of
educational management is, in conclusion, something worthy of advocating.

CONCLUSION

The legislative landscape significantly shapes the practices and decision-making processes of school
management. This paper emphasizes the importance of understanding and navigating the intricate web of
federal, state, and local laws that govern education. Effective management requires not only compliance
but also the ability to leverage legislation to create opportunities for innovation and inclusivity in schools.
As the complexity of education laws continues to grow, school leaders must remain agile and informed to
address both the challenges and opportunities posed by legislative changes. The findings stress the
necessity of cultivating partnerships between educational practitioners and policymakers to align legal
frameworks with the practical realities of school governance. Future research should explore ways to
simplify and streamline legislative requirements, ensuring they empower rather than encumber school
management. Collaborative efforts between academics, school leaders, and legislators could yield
transformative insights, fostering a more cohesive approach to legal and managerial integration. By
prioritizing a dynamic understanding of legislation, educators can lead schools effectively, ensuring they
meet both legal standards and the evolving needs of their communities.
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